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Word from Nigel
There are many quotes on the topic of 
‘the future’. A Google search will uncover 
countless from a multitude of sources, 
some thoughtfully enlightening while 
others just obtuse. One of my favourites 
has long been JFK’s (John.F.Kennedy):

“History is a 
relentless master. It 
has no present, only 
the past rushing into 

the future. To try 
to hold fast is to be 

swept aside.”
I think it is the evocative language 
that most appeals to me; the sense 
that the present, this very moment, is 
impermanent. Followed by the pace 
of change and the opportunity… right 
now… to take hold of the future as 
you let go of the past.

It is with sentiment that we 
have entitled our upcoming 3rd 
iNNOVATE National Users Conference 
‘Influencing the Future’. It is not only 
a natural evolution from Innovation 

(2015) and Collaboration (2016), but 
extremely relevant to the customer 
engagement phase we have entered 
with our Altus R&D program.

If the greatest opportunity for 
future satisfaction and success is to 
proactively influence the outcome, 
then the process of becoming actively 
involved is one I hope that you are 
interested in.

Some of the exciting new processes, 
techniques and tools we are using 
in our Agile Design Sprints for 
development of our new Altus 
products include:

✓ Creation of situational story boards

✓ Definition of user personas

 Lo-Fi Wireframing & Prototyping

These techniques are all about 
ensuring that we gain the greatest 
possible user input in to the process 
of understanding aspects of critical 
use and influencing up-front the 
purpose and design.

So, what is in store for IT Vision and our 
customers in 2017-18…? Certainly, we 
will be proudly launching a number 
of new Altus products based on 
your requests and industry demand. 

We will also be working closely with 
groups of representative customers 
to conceptualise and plan the 
extended Altus roadmap. Finally, we 
will be sharing with you a host of new 
and emerging technology solutions 
that are ‘rushing’ into your future 
plans including: Payment Gateways, 
iBeacons, IoT Multi-Sensors, Geo-
Fencing, Drones, the list goes on…

I’m looking forward to welcoming you 
to iNNOVATE 2017 ~ Influencing The 
Future and continuing this journey 
together.

Nigel Lutton - CEO



Tip of the day
You can’t stop the 

waves, but you can 
learn to surf.

Dates for diary 
As the start of another financial year begins, we are as active as ever. With a 
whole host of conferences to attend in the coming year, with themes covering 
Records Information Management to Finance Professionals Conference to our 
own National Conference, iNNOVATE 2017, there is something for everyone.

This is where we’ll be in the coming quarters, as well as our regular stream of 
customer visits and demos, we’re always close by.

July 

26-28 LGAT TAS

August

9-11 LGAQ Queensland Bush Councils Convention QLD

September

7-8 iNNOVATE 2017 Perth

10-13 Inforum Brisbane

22 October

16-18 LGAQ QLD

18-20 FinPro (Mantra Lorne) VIC

November

8-10 LGMA State Conference Crown, 
Perth

 21-24 LG FinPro QLD

If you happen to be at any of these conferences, please come and say hi! We’d love to see you.



After two successful conferences, we are pleased to be hosting iNNOVATE 2017 at the Duxton Hotel in Perth. We are all 
very excited about this year’s theme: Influencing the Future. Again, we will be working with our stakeholders to deliver 
an informative and interactive conference. 

The dates this year are 7-8 September and will follow the same format as previous years, and hopefully you will have 
received your formal invitation. We are pleased to say that we are nearing capacity!

iNNOVATE 2017 Overview

‘The dinner theme this year is Oktoberfest, which 
will be an evening of fun and games.’

This year promises to be as content 
rich, and entertaining as last year. 
With a program including customer 
guest speakers, as well as a talented 
magician (prepare to be hypnotised…). 
For the first time we will be hosting 
our own ‘Great Debate’; further 
details and a conference app will be 
made available in due course and 
communicated to you.

The dinner theme this year is 
‘Oktoberfest’, which will be an evening 
of fun and games. There will be a 
traditional German meal in our own 
Beer Hall. Instead of our popular Martini 
Bar, there will be a beer bar, which we 
hope you’ll enjoy all the same!

Expect lots of fun and frolicking!



Welcome to the team: Staff Profile

In this new section, we will be introducing members of the IT Vision team; people who you 
may speak to on a regular basis, or just know get involved with SynergySoft behind the scenes. 
We hope you enjoy meeting the team and thought it fitting to start with our CEO, Nigel.

Yeong Loo  
Dev Assist

Where you came from... I am originally from Penang, Malaysia and I migrated to Perth Australia in 1998. Due 
to the rich and diverse culture in Malaysia,I can speak 5 different languages, which include English, Mandarin, 
Cantonese, Malay and Hokkien.
What role you are doing... As a Development Assistant, I work closely with both the support team and 
development team.
What your history is... I am a software analyst developer with over 20 years of experience in community care, 
education, finance and government related industries. I have been working with Silver Chain for the past 11 
years, dealing with ComCare Community Care system, an enterprise system that has been widely used by 
heath care organisations such as Silver Chain, RDNS, HammondCare, Central Coast, OneCare, Wesley, Juniper 
and etc. 
At my recent role as an IT Developer with Western Power, I provided application support to the end users, and 
software enhancement for their existing system.
What you enjoy outside of work... I love to play badminton on every Sunday and spending time with my 
family and friends, watching movies and travelling.

Annabel Keenan  
Product Services Admin

Where you came from... I have a Professional Writing and Marketing/Communications background, 
predominantly in the resources sector. My most recent role before joining ITV was Communications Officer 
at an engineering company during a period of rapid expansion, and oversaw advertising and marketing 
campaigns as well as implementing internal and external communication plans. Before that, I put together 
mining reference books at a resource publication company and wrote the occasional article for their magazines.
What role you are doing... Product Services Administrator – I am handling all aspects of ITV training schedules, 
enquiries and organising the workshops as well as the ODRs and client portal. I also provide admin support for 
the project management team as required. 
What your history is... I grew up on a farm in Dandaragan before coming to Perth for high school and 
completed a Comms Degree with a Journalism major followed by a Diploma in Professional Writing.
What you enjoy outside of work... Cooking, baking and reading. And the occasional TV series binge.

My role involves… I feel that I am an enabler and demonstrator: I demonstrate the behavior I want to inspire 
in all our staff and enable them to be the best possible representatives of IT Vision. I lead the team, ensuring 
that our strategy for the future is clear and sound, as we provide and deliver the best possible products 
and services. The continual re-invention and development of software is key to delivering this as well as 
responding to the needs of our customers and their business requirements.
What I love about working for IT Vision… The ability to play every day! Play with new software, new 
technology, new toys and ideas. Sometimes I feel like Tom Hanks in the movie ‘Big’. Oh, and of course the 
customers and staff; great people, great attitudes and great industries!
Fun fact… At an Ironman festival in Deniliquin way back when I was 17, my mates and I (the band) played our 
first rock band gig in front of 1000s of people. I played guitar and backing vocals. Some of the songs played 
included ‘Proud Mary’, ‘Gold’, ‘Jack and Diane’ and ‘Stand by Me’. Amazing day! 
What would surprise us…? Due to study and work (and girls!), I’ve lived in five states of Australia for a 
prolonged period of time; nine years in each. I don’t have a favourite, they were all perfect for the time I lived 
there. I grew up in rural NSW, so am a country boy at heart.

If you were famous, what would it be for…? Harking back to that first paying gig on the back of a flatbed truck at 17, I have to say a Rockstar! I 
have always loved playing guitar and performing, and it would be amazing living that Rockstar life… for a little while at least. I have written and 
produced many songs over the years, and the songs I write tend to be stories – with struggle, heartache, resolution, tenderness, joy and rebellion 
being at the heart of many of the themes. More Bruce Springsteen than Meat Loaf though! Ask nicely and the IT Vision band might even have to 
put a couple of our ‘latest hits’ up on Facebook.

Nigel Lutton  
CEO



Jasmine Cirulis  
Helpdesk

Where you came from... Prior to moving to Perth, I was running a business development consultancy down 
south. I have also worked for the City of Kalgoorlie-Boulder Boulder in Learning and Development, looking 
after staff training and employee engagement.
What role you are doing... I have joined helpdesk answering a broad range of end user queries across all 
modules.
What your history is... My history is in training and business development and working on the helpdesk 
definitely uses all of my problem-solving skills.
What you enjoy outside of work... Outside of work I live at the beach in the summer time, and obsessively 
listen to podcasts. 

Aditya Singh  
BA

Where you came from... I came to IT Vision from Tavant Technologies Pvt Ltd.
What role you are doing... I am working closely with product stakeholders to assess and develop requirements 
to deliver products to help solve complex business problems. 
What your history is... I am a business analyst and have held product development roles within the finance 
industry. My experience spans across web based applications and custom products Webshphere(IBM) and 
REALSuite(Altisource). 
What you enjoy outside of work... I enjoy walking, soccer, reading and TV animations and movies. 

Kym Tomlinson  
Business Services Officer

Where you came from... I’ve done lots of random things but always with a finance focus. I’ve worked in retail, 
recruitment, distribution, farming (importing machinery and spare parts), ISP and now IT. Prior to IT Vision I 
worked with iiNet, helping in the Cost of Sales team working on making sure our budget was on target before 
moving to the Revenue team, to keep one squinty eye on our competitors and the other on our sales.
What role you are doing... My current role is essentially to support the Business Team. Some weeks this 
could mean internal staff payroll, other times I’m working on everything from financial analysis to paying our 
creditors.
What your history is... My history is QLD>NZ>Perth. I followed my family here with absolutely no prior 
knowledge of Perth. In fact, I’m still a bit sketchy on exactly where on the map Perth is…joking! It’s near 
Tasmania, right?
What you enjoy outside of work... Outside of work, I volunteer with my local congregation; preaching, visiting 
elderly, caring for sick ones and when I’m not doing that I’m squeezing my dogs (they need constant cuddling, 
or so I believe), sewing up a storm, smashing out a gym sesh or lying around my garden sipping tea. Ok that 
last one was more something I WISH I had time to do.

Glenn Cameron 
Manager of Consulting Services

Where you came from... I was born and raised in Fremantle and am now living the sunny northern suburbs.
What role you are doing... Manager of Consulting Services – I manage the consulting team, ensuring customers 
receive an excellent and prompt service.
What your history is... My background in Environmental Sciences. I also spent many years as a consultant at 
IT Vision, wandered into Sales in an ECM provider and am now back in the fold again.
What you enjoy outside of work... Eating, drinking and being merry!



Roadmap Update 
There have been a few changes to the Product Roadmap; this is a working document and as demands and priorities 
change, we must bend to meet those demands. One of the benefits of the new Altus suite of products is that the 
development process allows us to do this, without impacting too much on the deliverables. A brief overview:

 Reprioritised order of the Mobility product stream - “Fire Permits & Inspections” will now be completed before 
“Pool Inspections” and “Health Inspections”. These are anticipated for delivery commencing Q3 2017. 

 Added “Content Versioning” to the altusECM product stream (available from Q1 2017). 
 Added SynergySoft Rating enhancements to comply with new legislative requirements in NSW for ESPL (Emergency 

Services Property Levy) (available from Q2 2017). 
 Postponed SynergySoft “Additional Email Features” due to resourcing impact of NSW ESPL legislation. Anticipated 

delivery TBC. 
 Added “Online Leave & Timesheet Enhancements” - this is a result of user feedback on features and usability. Also 

incorporates behind the scenes technology updates. Anticipated delivery Q3 2017. 
 Added “Risk Management Phase 2 enhancements” - this is a result of user feedback on desired additional features. 

Anticipated delivery Q3 2017. 
 Added “Standard Reporting” to the altusECM product stream (available from Q2 2017). 
 Added “IntegraPay Payment Gateway” for SynergyOnline integrated online payments. Anticipated delivery Q3 2017. 

A refreshed, detailed product roadmap will be made available at our upcoming National User Conference in September 
2017. 

Product Update



New: Debt Recovery 
Now available in SynergySoft – a new module to manage the recovery 
of overdue rates. 

Managing overdue rates is a critical part of Council operations, but 
something that often is manual and time intensive. The SynergySoft 
Debt Recovery module is completely integrated with the Rates 
module to enable processes to be automatically generated and 
actioned in line with your organisation’s Debt Recovery policy. 

Features include:

 Customisable recovery rules and processes to tailor to your 
organisation’s requirements. 

 Smart analysis and selection options around outstanding debts; 
processes are based on transactions, not the whole balance – so 
recovery can commence sooner than end of year.

 Ability to run concurrent recovery processes as different amounts 
fall overdue (e.g. arrears, each overdue instalment, other overdue 
amounts).

 Option to automatically raise charges at certain points of the recovery process.
 Ability to exclude properties with Special Arrangements (Payment Plans, Deceased Estates, Staff, etc). 
 Advanced Final Notice production based on transactions – issue for overdue instalments, non-rebatable pensioner 

charges, etc. 
 Customisable automated documents for sending to ratepayers or third-party collection agencies. 
 Full history of debt recovery actions on each assessment.

This module is available now for all SynergySoft customers of the Rating module, and includes: 

 A standard set of recovery processes and reports for review and customisation. 
 A comprehensive User Guide. 

Full training video coming soon

Product Profile 



Product Update

Version 11 is here! 
SynergySoft version 11.1.47 introduces several behind the scenes changes in preparation for our next generation, web-
based platform, Altus.

On first opening SynergySoft, you may notice the new logo and icons, and the new Altus enabled tagline, marking the 
presence of the inbuilt technology to enable seamless integration with the Altus platform.

This technology enables us to create new systems and tools in Altus that connect directly to SynergySoft and share data 
securely and in real-time, without any additional action required by the user.

In addition to these connectivity features, SynergySoft can now automatically lodge error reports and statistics directly 
to IT Vision.

This information will be used to alert our support team of any software issues that may occur, as they occur, as well as 
help identify any underlying issues that may be contributing to errors or reduced performance.

SynergySoft now also automatically logs when an upgrade is completed, so we have the most current information if we 
need to advise customers of any issues or requirements that may affect them.

For further information, please contact support@itvision.com.au



Learning Services 
We have a diverse selection of courses scheduled for the second half of 2017, including our only Systems Administration 
course for the period. This is a must for your SynergySoft Administrators to ensure competency in supporting your end 
users and maintaining optimum performance of your application and database. This covers essential functions such as 
PLAY account refresh / creation and system upgrades.

Also, remember that IT Vision can build tailor-made solutions for your workforce’s unique requirements – and we can 
also come to you! Our consultants can deliver training wherever is most convenient, be it at your offices or our training 
facility. 

We also have an extensive range of e-learning content. Over 60 On Demand Recordings (ODRs) are available, which 
break down the processes step by step, ensuring a thorough understanding of IT Vision’s systems and key functions. 
These extensive and flexible delivery options will help to ensure your team can maximise efficiencies, fine tune critical 
business processes and use IT Vision systems to their full potential.

Here is the upcoming schedule of courses to be delivered at the IT Vision training facility:

Systems Administration 30 August 1 day

Cats & Dogs – Setup and Renewals 6 September 0.75 days

Payroll Essentials 12-13 September 2 days

Payroll Leave Essentials 14-15 September 1.5 days

Please visit: 
www.members.itvision.com.au/trainingschedule/Training 
to register for July to September 2017 Courses.

www.members.itvision.com.au/ondemandrecordings/ODRCatalog/attach 
to view our current catalogue of online e-learning offerings (ODRs)

IT Vision Learning Services



Tucked away in central Queensland 
is where our newest customers are 
located. A group of five councils, 
Barcoo Shire Council, Boulia Shire 
Council, Diamantina Shire Council, 
Longreach Regional Council and 
Winton Shire Council formed together 
to create the Business Enterprise 
System Procurement for Outback 
Councils (BESPOC) panel. The panel 
consisted of key stakeholders in the 
organisations, primarily the CEOs.

It had become apparent that 
the system being used at these 
sites had no development plan 
and that they needed something 
more sophisticated that had more 
integration and support. And with all 
neighbouring sites using SynergySoft, 
it made sense to make the move. The 
overarching goal of the group was 
to improve organisational outcomes 
through a corporate enterprise 
business system. Productivity and 
connectivity were key, and of course 
it needed to meet the current and 
future requirements of the Councils 
involved. The group also saw the 
benefits of all the member Councils 
using the same system. 

Due to the location of these councils, 
getting there was certainly interesting, 
with travel time taking around 18 

New Customers



hours...! And we had to make the trip 
over there a few times, as there were 
the initial meetings and then detailed 
system demonstrations were carried 
out in Winton in April 2017, which 
were attended by the various Service 
Review Groups. Interestingly, we 
found out that Winton is the home of 
Qantas. Who knew?

After a thorough process we feel 
proud that through hard work and 
the benefit of a great solution, backed 

by excellent support services, we won 
the BESPOC contract.

After being in outback Queensland 
and experiencing the nice warm 
weather, we were happy to welcome 
councillors and executives from the 
five Western Regional Councils to the 
cooler climes of Perth. We were proud 
to explain the history of IT Vision, our 
customer base, our products and our 
future R&D program in Altus. We’re 
pleased to say that BESPOC group 

are looking forward to joining the IT 
Vision family and getting stuck into 
the implementation. As part of their 
visit to Perth, we took them out to 
the Shire of Gingin so that we could 
introduce them to an existing site, 
which was a great opportunity for 
them to see how SynergySoft is used. 
Thanks to Kaye and her team for 
being so welcoming!



Perth Office: Level 3, Kirin Centre, 15 Ogilvie Road, Applecross, WA 6153 Ph: (08) 9315 7000
Adelaide Office: 305/356 Sea View Road,Henley Beach SA 5022 Ph: (08) 8353 3395
Brisbane Office: 200 Kelvin Grove Road, Kelvin Grove, QLD 4059
Melbourne Office: 1204/8 Kavanagh Street, Southbank VIC 3006
www.itvision.com.au


